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MASTER AGREEMENT # 040226 
CATEGORY: Wellness Program Engagement, Open Enrollment Support and Related Services 

SUPPLIER: On the Goga, Inc. 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and On the Goga, Inc., 1727-31 Snyder Ave. 
#12, Philadelphia, PA 19145 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose. Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 
3)  C Purchasing Program Master Agreements are 

. 
C Purchasing P

 
 
4) Supplier Access. 

.  
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5) Term. 

Time on May 14, 2030  
 

a) Extensions. Sourcewell and Supplier may agree to up to three (3) -
- (7) 

 
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. RFP #040226 

 
a.  

i.  
ii.  

iii.  
iv.  
v.

modeling, wellness program branding, strategic planning, and on-site wellness center 

 
 
 

8)  is incorporated into this Master 

.  
 
9)  

.  
 
10) Pricing. t

 
 
11) Not to Exceed Pricing. 

with Sourcewell 
 

.  
 
12) Open Market. process is included within its Proposal.  
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i) Compliance. Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

 
 
15) Debarment and Suspension. 

nt, or any 

warrants that it will p
 

 
16) Provisions for non-

II  

Included  
 

i)  
60, all agreements 

- -1.4(b), in 
319, 12935, 

-
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ii) DAVIS- -  
-

- -
3144, and 3146-

 

-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

-Bacon Act provisions. 
 
iii) -  

-

the purchases 

 
 
iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 
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v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  

 
viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 

BUY AMERICAN PROVISIONS COMPLIANCE. 
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A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

 The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 

FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 

 
 

 The Supplier, and its subcontractors, must comply with 
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PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 

 
 

 
DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 
 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2) Product and Price Changes Requirements. changes, 

 
 

 
 

 

 
 

  
 
3)  

 
 

 
 

 
.  

 



040226-GOGA

v052824 8

4)  Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

ales were made).  

 
 

 
 

 
 

Account  
 

 
 

 
 

collected by Supplier,  
 

 
 

 
7)  

in its proposed pricing. 
 

 
8)  

 For certain categories, a  may be 
proposed. .  

 
9)  
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-assigned Agreement 
to Sourcewell 

 
 
10) Noncompliance. available 

payments

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  

and 

 
Sourcewell. 

 
12) Assignment, Transfer, and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
 

-material updates as 
determined  

 
13) Amendments. 

.  
 
14) Waiver. Failure by Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
 
15) Complete Agreement.  

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 
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18)  

chapter.  
 
19) Grant of License.  

a) During the term of this Agreement: 
i)  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b) Limited Right of Sublicense. 

 b
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 

 
 

d)  

-printed 

 
 
20)  
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.  

 
21)  

 
 
22) Insurance Coverage. 

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 
manner as directed by Sourcewell

 
 

c) -  Supplier 

provide that coverage is primary 
-  

d)  

ble to 
-insured 
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e) -INSURED RETENTION. Agreement can 

-  
 
23)  Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

terms may include, but are not l

 
 
3) Applicable Taxes. -

-  
 
4)  

y. 
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5)  

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

majeure, and other material terms as mutually agreed.  
 
7) Subsequent Agreements and Survival. 

-

beyond th  
.  

 
8)  

  
 
 
  

    Sourcewell              On the Goga, Inc. 
 
 

  
 Anna Greenwald 

  
 

 
 

 
 
 



RFP 040226 - Wellness Program Engagement, 
Open Enrollment Support and Related 
Services
 

Vendor Details

Company Name: On the Goga

Address:
21 S 11th St

Philadelphia, PA 19107
Contact: Carmela Orsini
Email: carmela@onthegoga.com
Phone: 267-227-3063
Fax: 912-713-5195
HST#:

Submission Details

Created On: Tuesday February 17, 2026 17:19:35
Submitted On: Monday April 06, 2026 11:52:06
Submitted By: Anna Greenwald
Email: anna@onthegoga.com
Transaction #: 270d0da8-cb3f-4bfc-8627-0ced01334c30
Submitter's IP Address: 10.13.1.22



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

# Question Response *
1 ProvidethelegalnameoftheProposerauthorizedtosubmitthisProposal. OntheGoga,Inc.   

*
2 Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexecutethemastera

greementwithSourcewell?YorN.
Y   

*
3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentitythatwillberes

ponsibleforofferingandperformingdeliveryofSolutionswithinthisProposal(i.e.Resp
onsibleSupplier(s)thatwillexecuteamasteragreementwithSourcewell).

N/A   
*

4 ProvideyourCAGEcodeorUniqueEntityIdentifier(SAM): N7GLEK2THGE
3

  
*

5 ProvideyourNAICScodeapplicabletoSolutionsproposed. 541612
6 ProposerPhysicalAddress: 1727-

31SnyderAve.#
12
Philadelphia,PA
19145

  
*

7 Proposerwebsiteaddress(oraddresses): www.onthegoga
.com

  
*

AnnaGreenwald
President/CEO
1727-
31SnyderAve.#

8 Proposer'sAuthorizedRepresentative(name,title,address,emailaddress&phone)(
Therepresentativemusthaveauthoritytosignthe“Proposer’sAssuranceofComplian
ce”onbehalfoftheProposer):

  
*



12,Philadelphia,
PA19145
anna@onthego
ga.com
2672773063ext
700

9 Proposer'sprimarycontactforthisproposal(name,title,address,emailaddress&phon
e):

AnnaGreenwald
President/CEO
1727-
31SnyderAve.#
12,Philadelphia,
PA19145
anna@onthego
ga.com
2672773063ext
700

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(name,title,address,emailaddress&
phone):

KeillynPowell
WellbeingSpeci
alist
1727-
31SnyderAve.#
12,Philadelphia,
PA19145
growth@ontheg
oga.com
2672773063ext
2

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
OntheGoga,foundedin2015,beganasanon-
siteworkplacewellnesscompanydeliveringengagingexp
eriencestoorganizationsinPhiladelphia,PA.Fromthebegi
nning,ourmissionhasbeensimple:tomakeworkmorehum
an.Wefocusongivingemployeespracticaltoolsandbuildin
gskillstomanagestress,feelbetter,andshowupmorefullya
twork.

Overtime,OntheGogarecognizedthatmostorganizations
weren’tstrugglingbecausetheylackedwellbeingofferings,
theywerestrugglingbecausethoseofferingsweredifficultt
omanageandpromote,oftenfallingonalreadystretchedH
Rteams,andfailingtoaddressemployees’day-to-
daychallengesorconnecttomeaningfulbusinessoutcome
slikeengagement,retention,andperformance.

Inresponse,OntheGogaexpandedbeyondstandalonetrai

1
1

Provideabriefhistoryofyourcompany,includ
ingyourcompany’scorevalues,businessphil
osophy,andindustrylongevityrelatedtother
equestedSolutions.

  
*



ningsintoamorecomprehensiveapproachtoworkplacewe
llbeing:combininghands-
onstrategyconsultingwithacentralized,customizableplatf
ormthatequipsHRteamswiththestructure,tools,andsupp
ortneededtodriveengagementanddeliverimpact.

OntheGogapartnerswithorganizationsacrossindustriest
odesignandimplementtailoredwellbeingstrategiesaligne
dwithbusinessgoals,allmanagedthroughourcentralizedp
latform,whichreducesadministrativeburden,increasesac
cessacrosstheworkforce,andenablesconsistent,high-
impactprogrammingregardlessofroleorlocation.

Today,OntheGogaworkswith80+customersacross20+st
atesandsupportsover100,000employeesnationwide.Ou
rcustomerrangefromsmallnonprofitstolargeenterprises,
andhavedeepexperienceinthepublicsector,includingmu
nicipalitiesandschoolsystems.OurclientsincludetheCityo
fPhiladelphia,theSchoolDistrictofPhiladelphia,andtheDe
lawareCountySchoolDistrictBenefitsTrust,wherewesup
porthigh-
need,diverseworkforceswithscalable,accessiblewellbei
ngsolutionsthatdrivemeaningfulimpact.

1
2

Whatareyourcompany’sexpectationsinthe
eventofanaward?

OntheGoga’sexpectationsintheeventofanawardarecent
eredonestablishingascalable,collaborativepartnershipth
atenablesefficientdeploymentacrossSourcewellParticip
atingEntities.

WewillworkwithSourcewellandparticipatingagenciestoal
ignongoals,implementation,andsuccessmetrics,withcle
arpointsofcontactandcommunicationtosupportrolloutan
dongoingengagement.

OntheGogawilltakefullresponsibilityforprogramdesign,pl
atformdelivery,andongoingmanagement,providingaturn
keysolutionthatiseasyforParticipatingEntitiestoadoptand
scaleacrossdiverseworkforces.

Wewillalsoactivelysupportawarenessandadoptionofthec
ontract,inalignmentwithSourcewell’scooperativepurcha
singmodel.

Overall,weexpectapartnershipfocusedonclearcommuni
cation,sharedaccountability,andmeasurableimpactinem
ployeewellbeing,engagement,andperformance.

  
*

Demonstrateyourfinancialstrengthandstabi
litywithmeaningfuldata.Thiscouldincludesu
chitemsasfinancialstatements,SECfilings,c
reditandbondratings,lettersofcredit,anddet
ailedreferenceletters.Uploadsupportingdo
cuments(asapplicable)inthedocumentuplo
adsectionofyourresponse.DONOTPROVI

OntheGogaisaprivatelyheldcompanythathasdemonstrat
edconsistentfinancialgrowthandstability.Since2020,weh
aveincreasedannualrevenuebyapproximately4x,withsu
stainedyear-over-
yeargrowthof~20%overthepasttwoyears.

Today,over90%ofourrevenueisderivedfromrecurringSa

1
3

  
*



DEANYTAXINFORMATIONORPERSON
ALLYIDENTIFIABLEINFORMATION.

aSandannualservicecontracts,providingapredictablean
dstablefinancialfoundation.Wehavealsoincreasedavera
gecontractvaluebymorethan200%inthemostrecentyear,
reflectingdeeper,long-termpartnershipswithclients.

Ourclientbaseincludesmunicipalities,schoolsystems,an
dlargeemployers,demonstratingourabilitytosupportcom
plex,multi-entitydeployments.

OntheGogaoperateswithadisciplinedfinancialmodel,mai
ntainsappropriateinsurancecoverage,andhasnooutstan
dingfinancialorlegalissuesthatwouldimpactcontractperfo
rmance.

Asaprivatelyheldcorporation,wearenotabletoreleaseourf
inancialstatementsinapublicRFPbutourfinancialgoodsta
ndingissupportedbyaletterofreferencefromouraccounta
nt.Oneofourprovidedreferences,JodiefromPIDC,canals
ospeaktoourlonghistoryoffinancialstability.

1
4

WhatisyourUSmarketsharefortheSolutions
thatyouareproposing?

TheWorkplaceWellbeingmarketincludesawiderangeofpr
ovidersacrosswellnessplatforms,consultingfirms,andpoi
ntsolutions.Asaresult,precisemarketsharedataisnotread
ilyavailableorstandardizedacrosstheindustry.

Thatsaid,OntheGogahasestablishedastrongandgrowing
presencewithinitstargetsegments,particularlyamongpub
licsectororganizations,nonprofits,andmid-
sizedtoenterpriseemployers.Since2020,thecompanyha
sexperiencedconsistentrevenuegrowthandexpandingcli
entadoption,supportingover100organizationsacrossthe
UnitedStates.

Ourfocusisoncontinuedgrowthwithinthesesegments,wit
hanemphasisonscalable,platform-
supportedsolutionsthatdifferentiateusfromtraditionalwell
nessvendors.

  
*

1
5

WhatisyourCanadianmarketsharefortheSo
lutionsthatyouareproposing?

OntheGogadoesnotcurrentlyhaveasignificantmarketpre
senceinCanadaandthereforedoesnothavemeasurablem
arketshareatthistime.

However,wehaveservicedCanadian-
basedcompanies,andcurrentlyserviceCanada-
basedemployees,andourplatformandservicemodelared
esignedtobescalableacrossgeographies.

  
*

1
6

Discloseallcurrentandcompletedbankruptc
yproceedingsforProposerandanyincludedp
ossibleResponsiblePartywithinthepastsev
enyears.Proposermustprovidenoticeinwriti
ngtoSourcewellifitentersabankruptcyproce
edingatanytimeduringthependencyofthisR
FPevaluation.

N/A

  
*



1
7

Howisyourorganizationbestdescribed:isita
manufacturer,adistributor/dealer/reseller,o
raserviceprovider?Answerthequestionthat
bestappliestoyourorganization,eithera)orb)
.
a)Ifyourcompanyisbestdescribedasadistrib
utor/dealer/reseller(orsimilarentity),provide
yourwrittenauthorizationtoactasadistributo
r/dealer/resellerforthemanufacturerofthepr
oductsproposedinthisRFP.Ifapplicable,isy
ourdealernetworkindependentorcompanyo
wned?
b)Ifyourcompanyisbestdescribedasamanu
facturerorserviceprovider,describeyourrela
tionshipwithyoursalesandserviceforceand
withyourdealernetworkindeliveringtheprod
uctsandservicesproposedinthisRFP.Areth
eseindividualsyouremployees,ortheemplo
yeesofathirdparty?

OntheGogaisaservice-
basedorganizationthatdeliversitsprogramsthroughacom
binationofinternalteammembersandacuratednetworkofv
ettedexperts.

Ourcoreteam,includingleadership,customersuccess,an
dprogrammanagement,ismadeupofOntheGogaemploy
eeswhooverseeclientstrategy,programdesign,platform
management,andoverallservicedelivery.Thisensuresco
nsistency,accountability,andalignmentwitheachclient’sg
oals.

Programdelivery(e.g.,workshopsandspecializedsession
s)isfacilitatedbyanetworkofexperienced,vettedpractition
ersandsubjectmatterexpertswhoarecontractedpartners
ofOntheGoga.Allfacilitatorsarecarefullyselected,trained
onourapproach,andmanageddirectlybyourteamtoensur
eahigh-quality,consistentexperience.

OntheGogadoesnotutilizeadealernetwork.Allservicesar
edeliveredeitherbyOntheGogaemployeesorbycontracte
dpartnersoperatingunderourdirectionandstandards.

  
*

1
8

Ifapplicable,provideadetailedexplanationo
utliningthelicensesandcertificationsthatare
bothrequiredtobeheld,andactuallyheld,byy
ourorganization(includingthirdpartiesands
ubcontractorsthatyouuse)inpursuitofthebu
sinesscontemplatedbythisRFP.

OntheGoga’sservices,asproposedinthisRFP,donotrequi
reanyspecificprofessionalororganizationallicensestoope
rate.

However,wemaintainhighstandardsforqualityandexperti
seacrossourteamandpartnernetwork.Ourinternalteamin
cludesexperiencedprofessionalsinworkplacewellbeing,
programmanagement,andorganizationalstrategy.

Forprogramdelivery,OntheGogapartnerswithacuratedn
etworkofvettedfacilitatorsandsubjectmatterexperts.Thes
eindividualsholdrelevantindustrycertificationsintheirresp
ectivefields,whichmayinclude,butarenotlimitedto:

-CertifiedYogaInstructor(RYT)
-CertifiedHealthCoach(e.g.,NBHWC)
-LicensedMentalHealthProfessionals(whereapplicable)
-CertifiedFitnessandWellnessProfessionals

Whilecertificationsvarybyfacilitatorandareaofexpertise,a
llpartnersarethoroughlyvettedandselectedbasedonexpe
rience,credentials,andalignmentwithOntheGoga’sstand
ards.

OntheGogamaintainsappropriatebusinessinsurancecov
erageandensuresthatallservicesaredeliveredincomplian
cewithapplicablelocal,state,andfederalregulations.

  
*

Discloseallcurrentandpastdebarmentsorsu
spensionsforProposerandanyincludedpos
sibleResponsiblePartywithinthepastseven

1
9

N/A   
*



years.Proposermustprovidenoticeinwriting
toSourcewellifitentersadebarmentorsuspe
nsionstatusanytimeduringthependencyofth
isRFPevaluation.

2
0

Describeanyrelevantindustryawardsorreco
gnitionthatyourcompanyhasreceivedinthep
astfiveyears.

2025-HRPersonoftheYearAwardNominee-
AnnaGreenwald,Founder&CEO(Philadelphia,PA)
2023-BestandBrightestinWellness-NABR(National)

  
*

2
1

Whatpercentageofyoursalesaretothegover
nmentalsectorinthepastthreeyears?

17%   
*

2
2

Whatpercentageofyoursalesaretotheeduc
ationsectorinthepastthreeyears?

13%   
*

2
3

Listallstate,cooperativepurchasingagreem
entsthatyouhold.Whatistheannualsalesvol
umeforeachoftheseagreementoverthepast
threeyears?

N/A
  
*

2
4

ListanyGSAcontractsorStandingOffersand
SupplyArrangements(SOSA)thatyouhold.
Whatistheannualsalesvolumeforeachofthe
secontractsoverthepastthreeyears?

N/A
  
*

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
CityofPhiladelphia MarshaGreen-Jones 215-686-2325  *
DelawareCountySchoolDistrictBenefitsTrust CourtneyJackson 610-230-2086  *
PIDC JodieHarris 215-496-8151  *

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at least 
the following areas: locations of your network of sales and service providers, the number 
of workers (full-time equivalents) involved in each sector, whether these workers are your 
direct employees (or employees of a third party), and any overlap between the sales and 
service functions.

#Question Response *
OntheGogamaintainsadistributed,U.S.-
basedsalesorganization,consistingofdedicatedsalespersonneland
executiveleadershipsupport.

2
6

Salesforce.
  
*



Theteamisresponsibleforleadgeneration,pipelinemanagement,and
contractexecutionacrosspublicsector,nonprofit,andenterpriseclient
s.Allsalespersonnelaredirectemployees,withtheexceptionofasenio
radvisorinacontractedrole.

Ourremotestructureenablesfullnationalcoverageandresponsivene
sstoSourcewellParticipatingEntitiesacrosstheU.S.andCanada.

Uponcontractexecution,allaccountsaretransitionedtoadedicatedCu
stomerSuccessManagerwithin1-
2businessdays,ensuringcontinuityandclearownershipbetweensale
sandservicefunctions.

2
7

DescribethenetworkofAuthorize
dSellerswhowilldeliverSolutions
,includingdealers,distributors,re
sellers,andotherdistributionmet
hods.

OntheGogadoesnotutilizeanetworkofdealers,distributors,orreseller
s.AllsolutionsaredelivereddirectlybyOntheGogathroughacentralize
dserviceandplatformmodel.

Ourinternalteamoverseesallclientrelationships,programdesign,imp
lementation,andplatformmanagement,ensuringconsistency,quality
control,andaccountabilityacrossallparticipatingentities.

Programdelivery(e.g.,workshopsandspecializedsessions)issuppor
tedbyacuratednetworkofvettedfacilitatorsandsubjectmatterexperts
whoarecontractedandmanageddirectlybyOntheGoga.Thesepartne
rsoperateunderourstandardsandarenotindependentresellersordist
ributors.

ThisdirectdeliverymodelallowsOntheGogatoprovideasinglepointofr
esponsibilityforallservices,whilemaintainingflexibilitytoscalenation
allyandsupportawiderangeofparticipatingentities.

  
*

2
8

Serviceforce. OntheGogaoperatesadedicatedCustomerSuccessteamresponsibl
eforonboarding,servicedelivery,andongoingclientmanagement.Ou
rCustomerSuccesteamismadeupofWellbeingProgramManagers(
WPM)whoareremotefulltimeemployeesdistributedthroughoutU.S.a
ndCanadatimezomes.

EachParticipatingEntityisassignedadedicatedWellbeingProgramM
anagerwhoservesastheprimarypointofcontactthroughouttheengag
ement.WPMsmanageadefinedportfolioofaccountstoensureconsist
entservicequality,responsiveness,andstrategicalignment.

Standardonboardingiscompletedwithinapproximately2–6weeks,de
pendingonthescopeofproductspurchased,andincludesplatformset
up,programplanning,andlaunchtoemployees.OurCustomerSucces
steamisstructuredtosupportconcurrentonboardingofmultiplepartici
patingentitieswithoutimpacttoservicequality.

TheCustomerSuccessteamworksinclosecoordinationwithsalestoe
nsureaseamlesstransition,withclearlydefinedownershipandminima
lfunctionaloverlap.

  
*

Describetheorderingprocess.Ifo
rderswillbehandledbydistributor

OntheGogautilizesadirect,streamlinedorderingandonboardingproc
esswithnoinvolvementofdistributors,dealers,orresellers.

2
9

  
*



s,dealersorothers,explaintheres
pectiverolesoftheProposerando
thers.

ParticipatingEntitiesengagedirectlywithOntheGogatoscopetheirne
edsandselecttheappropriatecombinationofservices,whichmayinclu
deworkshops,consulting,andplatformaccess.Followinginitialalignm
ent,OntheGogaprovidesaclearproposalandpricingstructureconsist
entwiththeawardedcontractterms.

Onceapproved,servicesareinitiatedthroughapurchaseorderissued
bytheParticipatingEntity.OntheGoga’sinternalteamthenleadsimple
mentation,includingonboarding,platformsetup,programscheduling,
andcommunicationplanning.

Allprogramdeliveryandongoingmanagementarehandleddirectlyby
OntheGoga,ensuringasinglepointofcontact,consistentservicequalit
y,andefficientcoordination.

Thisdirectmodelminimizesadministrativecomplexityandallowsparti
cipatingentitiestoquicklylaunchandscalewellbeinginitiativesacrosst
heirworkforce.

3
0

Describeindetailtheprocessand
procedureofyourcustomerservic
eprogram,ifapplicable.Includey
ourresponse-
timecapabilitiesandcommitment
s,aswellasanyincentivesthathel
pyourprovidersmeetyourstateds
ervicegoalsorpromises.

OntheGogaprovidesastructured,high-
touchcustomerservicemodeldesignedtoensureresponsiveness,ac
countability,andconsistentdelivery.

EachParticipatingEntityisassignedadedicatedaccountmanager(W
ellbeingProgramManager)responsibleforallcommunication,progra
mcoordination,andperformanceoversight.

ServiceModelIncludes:
-Dedicatedpointofcontactforallsupportandprogramneeds
-Proactivecheck-ins(monthlyorquarterly,dependingonscope)
-Full-servicemanagementofonboarding,scheduling,anddelivery

ResponseTimeCommitments:
-Standardinquiries:responsewithin1businessday
-Urgentrequests:same-
dayresponsewhenreceivedduringbusinesshours

ServiceAccountability:
-Allfacilitatorsarevetted,trained,andevaluatedregularly
-Clientfeedbackandengagementdataarecontinuouslymonitored
-
Performanceisreviewedinternallytoensureconsistencyacrossallenti
ties

Thisstructureenablesconsistent,high-
qualityservicedeliveryacrossmultipleconcurrentclientengagements
.Toensureaccountabilityandcontinuousimprovement,weconductpe
riodicbusinessreviewstoassessperformance,engagement,andopp
ortunitiesforoptimization.

  
*

Describeyourabilityandwillingne
sstoprovideyourproductsandser
vicestoSourcewellparticipatinge

OntheGogaisfullycapableofdeliveringitssolutionstoSourcewellParti
cipatingEntitiesatscale.Ourcentralizedplatform,combinedwithvirtua
landon-

3
1   

*



ntities. siteprogramming,enablesconsistentservicedeliveryacrossgeograp
hicallydistributedanddiverseworkforces.

Wecurrentlysupportover80organizations,includingmunicipalitiesan
dschoolsystems,andhavesuccessfullydeployedprogramstoworkfor
cesexceeding30,000employees.Ourclientsrepresentadiverseportf
oliooforganizationsacrossmultiplestatesandsectors,demonstrating
ourabilitytodeployandmanageprogramsatscale.

Ourdeliverymodelisstandardized,repeatable,anddesignedtosuppo
rtsimultaneousmulti-
entityonboardingwhilemaintainingconsistentservicequality.Wearec
onfidentinourabilitytoworkwithSourcewellParticipatingEntitiesandt
osupportthemastheysupporttheirworkforceswitheffectivewellbeing
programming.

3
2

Describeyourabilityandwillingne
sstoprovideyourproductsandser
vicestoSourcewellparticipatinge
ntitiesinCanada.

OntheGogaisabletosupportParticipatingEntitiesinCanadathrougho
urplatform-
basedandvirtualdeliverymodel,whichenablesimmediateaccesstoc
oreservicesregardlessoflocation.

WhileourcurrentclientbaseisprimarilyU.S.-
based,ourinfrastructuresupportsinternationaldeployment.Virtualpr
ogramming,platformaccess,andcustomersupportcanbedeliveredwi
thoutlimitation.

In-
personservicesmaybesubjecttofacilitatoravailabilityandtravellogisti
cs,whichwillbecoordinatedonacase-by-casebasis.

  
*

3
3

Identifyanygeographicareasofth
eUnitedStatesorCanadathatyou
willNOTbefullyservingthroughth
eproposedagreement.

OntheGogadoesnotanticipateanygeographiclimitationsinservingP
articipatingEntitiesacrosstheUnitedStatesorCanada.Ourplatform-
basedandvirtualdeliverymodelallowsustoprovideconsistentaccesst
oservicesregardlessofgeographiclocation.Forin-
personprogramming,availabilitymayvarybasedonlocation.OntheG
ogaisabletoserveParticipatingEntitiesnationwideandacrossCanad
a,withflexibledeliveryoptionstomeettheneedsofdiverseandgeograp
hicallydispersedworkforces.

  
*

3
4

IdentifyanyaccounttypeofPartici
patingEntitywhichwillnothavefull
accesstoyourSolutionsifawarde
danagreement,andthereasonin
gforthis.

OntheGogadoesnotanticipaterestrictingaccesstoitssolutionsbased
onthetypeofParticipatingEntity.Ourservicesaredesignedtosupporta
widerangeoforganizations,includinggovernmentagencies,municip
alities,schoolsystems,highereducationinstitutions,nonprofits,andot
herpublicsectorentities.

  
*

3
5

Defineanyspecificrequirements
orrestrictionsthatwouldapplytoo
urparticipatingentitiesinHawaiia
ndAlaskaandinUSTerritories.

OntheGogadoesnothavespecificrestrictionsforParticipatingEntities
locatedinHawaii,Alaska,orU.S.Territories.Ourplatform-
basedandvirtualdeliverymodelallowsustoprovideconsistentaccesst
oservicesregardlessoflocation.Mostprogrammingcanbedeliveredr
emotelywithoutlimitation.Forin-
personservices,deliveryintheselocationsmaybesubjecttoadditional
coordination,availability,andtravel-
relatedcosts,dependingonthescopeoftheengagement.

  
*

3WillProposerextendtermsofany Yes   
*



6awardedmasteragreementtono
nprofitentities?

Table 4: Marketing Plan (100 Points)

#Question Response *
OntheGoga’smarketingstrategyisdesignedtodriveawareness,adoption,a
ndsustainedutilizationoftheSourcewellcontractthroughastructured,multi-
channelapproachexecutedcontinuouslythroughourexistingsalesandmar
ketinginfrastructure.

1.TargetedOutreach&PipelineDevelopment:Weactivelyidentifyandprioriti
zeSourcewellParticipatingEntities,includingmunicipalities,schoolsystem
s,andpublicagencies,usingSourcewelldirectoriesandexistingmarketintelli
gence.
-Ongoingoutboundcampaigns(email,phone,andLinkedIn)
-Personalizedoutreachanddiscoveryconversations
-IntegrationintoourCRMforpipelinetrackingandfollow-up

2.Channel&PartnerActivation:Weleverageestablishedrelationshipswithb
rokers,benefitsconsultants,andinsurancecarrierstoexpandawarenessan
ddrivereferrals.
-PartnereducationonSourcewellcontractaccessandvalue
-Co-marketingandreferralalignment
-Integrationintoexistingbenefitsadvisoryecosystems
-
Engagementwithrelevantpublicsectornetworks,associations,andeventsw
hereappropriate

3.EducationalMarketing&AwarenessCampaigns:Wedeployongoingeduc
ationaleffortstoincreaseunderstandingandadoptionoftheSourcewellcontr
act.
-
Quarterlyfreewebinarcadencefocusedondrivingvalueforpublicsectororga
nizations
-Casestudiesandsuccessstoriesfrommunicipalitiesandschoolsystems
-Campaign-
basedoutreachalignedwithpublicsectorbudgetandplanningcycles

4.ExistingClient&NetworkExpansion:Weactivateourcurrentclientbasean
dnetworktopromotecontractutilizationandexpansionopportunities.
-Cross-sellandexpansionwithinexistingaccounts
-Referral-drivengrowthfromsatisfiedclients
-Targetedoutreachtopeerorganizationsandsimilarentities

5.SalesProcessIntegration:TheSourcewellcontractisembeddeddirectlyin
tooursalesprocessasaprocurement-readypathway.
-Introducedearlyinpublicsectorconversations
-Usedtoacceleratedecision-makingandimplementation
-Reducesprocurementfrictionandshortenssalescycles

3
7

Describeyourmarketingstr
ategyforpromotingthisopp
ortunity.Uploadrepresent
ativesamplesofyourmarke
tingmaterials(ifapplicable)
inthedocumentuploadsect
ionofyourresponse.

  
*



6.PerformanceTracking&Optimization:Wetrackandoptimizemarketingeff
ectivenessusingCRMandengagementdata,including:
-Outreachvolumeandconversionrates
-Pipelinegenerationandcontractutilization
-Campaignengagement(emailperformance,webinarattendance,etc.)

WewillcollaboratewithSourcewellonco-
brandedawarenesseffortswhereapplicabletoincreasecontractvisibility.Th
isapproachisdesignedtoworkseamlesslywithourexisitngmarketinginfrastr
ucturetosupportongoingcontractadoptionthroughoutthefulltermoftheagre
ement.Seeouruploadedmarketingmaterialsforexamplesofexistingassets
alreadybeingusedsuccessfullyinourcampaignsaswellastheslidesusedino
urmostrecentfreewebinar:""PlanAhead,StressLess:MentalHealthMonthi
nOneHour"".
OntheGogaleveragestechnologyanddigitaldatatodrivetargeted,measura
ble,andcontinuouslyoptimizedmarketingefforts.

MarketingTechnologyStack&DataUtilization:
-
CRMandmarketingautomationtoolsareusedtosegmentaudiences,manag
eoutreach,andtrackengagementacrossthefullsalescycle
-
Prospectiveorganizationsaresegmentedbytype(e.g.,municipalities,schoo
lsystems,nonprofits),size,andengagementhistorytoensurerelevant,value
-addmessaging

CampaignExecution&Optimization:
-
Ongoingemailcampaigns,newsletters,andtargetedoutreachsequencesar
edeployedandcontinuouslyrefinedbasedonperformancedata
-
Engagementmetrics(openrates,responserates,meetingconversions)are
monitoredtooptimizemessagingandtargeting

DigitalChannels&ContentDistribution:
-
LinkedInandotherdigitalchannelsareusedtosharethoughtleadership,pro
motewebinars,andincreaseawarenessamongHRandpublicsectoraudien
ces
-
Contentperformanceistrackedtoinformfuturecampaignsandmessagingstr
ategy

Data-DrivenInsights:
-
Insightsfromplatformengagementandclientbehaviorareusedtoinformmar
ketingstrategyandidentifyhigh-impactmessaging
-
CRMreportingenablesvisibilityintopipelinedevelopment,contractadoption
,andconversiontrends

3
8

Describeyouruseoftechno
logyanddigitaldata(e.g.,so
cialmedia,metadatausage
)toenhancemarketingeffe
ctiveness.

  
*



Thisdata-
drivenapproachensuresthatmarketingeffortsremaintargeted,efficient,and
continuouslyimprovingovertime.

3
9

Inyourview,whatisSource
well’sroleinpromotingagre
ementsarisingoutofthisRF
P?HowwillyouintegrateaS
ourcewell-
awardedagreementintoyo
ursalesprocess?

WeanticipatethatSourcewellwillfacilitatepromotionofthiscategoryinit'sdire
ctoryandthroughpublicchannelswhenthewinnersareannounced.Wewoul
dlovetoworkdirectlywithSourcewell'sClientRelationsteamonabi-
annualorquarterlybasistolearnaboutwhathasbeenbest-
receivedbyParticipatingEntitieshistoricallyandhowwecancontinuouslyim
prove.

OntheGogawillintegratetheSourcewellcontractdirectlyintooursalesproce
ssasacorepathwaytoadoption:
-Introducedearlyinconversationswithpublicsectororganizations
-Positionedasacompliant,efficientalternativetotraditionalprocurement
-Usedtoacceleratetransitionfromevaluationtoimplementation

WewillalsosupportongoingcontractvisibilitybyincorporatingSourcewellint
omarketingmaterials,outreachcampaigns,andpartnereducationefforts,en
suringconsistentawarenessacrosstargetorganizations.Withinourconsulta
tivesalesapproach,theSourcewellcontractwillremovecommonbarrierstha
tdelayorpreventadoption,allowingorganizationstofocusonfit,outcomes,an
dimpact.

  
*

OntheGogasupportsastreamlined,digital-
firstorderingandonboardingprocessthatalignswiththeneedsofgovernmen
talandeducationalcustomers.

Procurement&OrderingProcess:
-
ParticipatingEntitiesengagedirectlywithourteamtodefinescopeandreceiv
eaproposalalignedwithSourcewellcontractterms
-
Agreementsareexecutedelectronically,andpurchaseordersareaccepteda
srequired

Implementation&Delivery:
-
Onboarding,platformsetup,andprogramlauncharemanagedthroughource
ntralizedsystem
-
Standardonboardingistypicallycompletedwithin2–6weeks,dependingons
cope

Platform-BasedDelivery:
-Ourplatformservesastheprimaryinterfaceforongoingservicedelivery
-
Administratorsmanageprogramming,communications,andreportinginone
centralizedlocation
-Employeesaccessresourcesthroughamobile-friendly,web-
basedexperience

Governmentalandeducationalcustomershavesuccessfullyusedthismodel
tomoveefficientlyfromprocurementtoimplementation,minimizingadministr

4
0

AreyourSolutionsavailabl
ethroughane-
procurementorderingproc
ess?Ifso,describeyoure-
procurementsystemandh
owgovernmentalandeduc
ationalcustomershaveuse
dit.

  
*



ativeburdenandacceleratingtimetolaunch.

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
4
1

Describeanyproduct,equipm
ent,maintenance,oroperator
trainingprogramsthatyouoffe
rtoSourcewellparticipatinge
ntities.Includedetails,suchas
whethertrainingisstandardor
optional,whoprovidestrainin
g,andanycoststhatapply.

OntheGogaprovidesstructuredonboardingandtrainingtoensuresucces
sfuladoptionandongoinguseofourplatformandservices,including:

-
ClientOnboarding&AdminTraining:Includedaspartofimplementation,thi
scoversplatformnavigation,programsetup,communicationtools,andbe
stpracticesfordrivingengagement.TrainingisdeliveredbyOntheGoga’si
nternalteamvialivevirtualsessionsandsupportedbywrittenresourcesas
needed.

-
OngoingSupport&Optimization:Weprovidecontinuedguidancetoclients
takeholdersthroughregularcheck-
ins,helpingteamsoptimizeprogramming,engagementstrategies,andpla
tformusageovertime.

-
EmployeeOrientation:Introductorysessionsforemployeestoincreaseaw
arenessandadoptionofavailablewellbeingprogramsandplatformfeature
s.

-Program-SpecificTraining(IncludedinServices):Workshopsandmulti-
weekprogramsarefacilitatedbyOntheGoga’snetworkofvettedexpertsan
daredesignedtobuildpracticalskillsacrosswellbeingtopics.

Delivery&Cost:
Coreonboardingandadministrativetrainingaretailoredtotheselectedpro
ductsandservicesandincludedatnoadditionalcost.Additionalorcustomi
zedtraining(e.g.,employeeorientationsorexpandedsessions)maybeoff
eredbasedonthescopeoftheengagement.Alltrainingisdelivereddirectly
byOntheGogateamorourvettedfacilitators,ensuringconsistencyandqu
alityacrossallparticipatingentities.

  
*

OntheGoga’sprimarytechnologicaladvancementisreplacingfragmente
d“pointsolutions”withasingle,unifiedplatformforworkplacewellbeing.Ra
therthanrequiringorganizationstomanagemultipledisconnectedtools,o
ursolutioncentralizesprogramming,benefits,communication,andadmini
strationintoonecohesivesystem.

Keytechnologicaladvancementsinclude:

-
AutomatedProgramManagement:Reducesadministrativeburdenthrou
ghautomatedcommunications,scheduledprogramming,andbuilt-
inworkflows,allowingHRteamstomanageafullwellbeingprograminmini
maltime.

4
2

Describeanytechnologicalad
vancesthatyourproposedSol
utionsoffer.

  
*



-
CentralizedBenefitsIntegration:A“BenefitsLibrary”thatsurfacesexisting
employer-
sponsoredresources(e.g.,EAP,telehealth)alongsideourprogrammingt
oincreaseoverallutilization.
-Accessible,Mobile-FirstDesign:Afullyweb-
basedplatformoptimizedformobileaccess,ensuringequitableaccessfor
deskless,field,andhybridemployees.
-IntegratedEngagementTools:Built-
incommunicationtoolsandautomatedmessagingthatdriveawarenessan
dsustainedparticipation.
-
Data&Insights:Comprehensivevisibilityintoengagementandparticipatio
ntohelporganizationsmeasureimpactandoptimizetheirstrategy.

4
3

Describeany“green”initiative
sthatrelatetoyourcompanyor
toyourSolutions,andinclude
alistofthecertifyingagencyfor
each.

N/A
  
*

4
4

Identifyanythird-
partyissuedeco-
labels,ratingsorcertifications
thatyourcompanyhasreceive
dfortheSolutionsincludediny
ourProposalrelatedtoenergy
efficiencyorconservation,life
-cycledesign(cradle-to-
cradle),orothergreen/sustain
abilityfactors.

N/A

  
*

OntheGogadifferentiatesitselfbydeliveringaunified,operationallyefficie
ntwellbeingsystemthatreplacesfragmentedpointsolutions.

Keydifferentiatorsinclude:

-
TurnkeyAdministration(EffortlessforHR):Weremovetheoperationalbur
denentirelybyprovidingafullannualwellnesscalendar,pre-
builtcommunications,andanautomatedadmindashboard.HRteamscan
manageacomprehensivewellnessprograminunder30minutespermonth
.

-Human-
Centered,PracticalContent(RelevantforEmployees):Ourprogrammingf
ocusesonreal-
life,behavioraltoolsacrossfivepillars(Mind,Body,Connection,Purpose,
Prosperity).Workshopsconsistentlyachievea9.5/10averagesatisfactio
nrating.

-Predictable,TransparentPricing:Weofferflat-
feeannualpricingformostofoursolutionstoavoidPEPMvariability.Manycl
ientsleverageexistingcarrierwellbeingcredits,reducingoreliminatingnet

4
5

Whatuniqueattributesdoesy
ourcompany,yourproducts,o
ryourservicesoffertoSource
wellparticipatingentities?Wh
atmakesyourproposedsoluti
onsuniqueinyourindustryasit
appliestoSourcewellparticip
atingentities?

  
*



newbudgetrequirements.

-
ProvenPublicSectorSuccess:Wehavesuccessfullydeployedprograms
acrossmunicipalities(suchastheCityofPhiladelphia)andschoolsystems,
includingimplementationssupportingover30,000employees.

4
6

Describeyourtechnologyasiti
srelatedtoyourproposedsolu
tions.Includethetechnologyf
ortheagencyandthepersonut
ilizingtheservices.

Ourtechnologyisdividedintotwodistinct,user-
friendlyinterfaces:theAdminDashboardfortheagency(HR/Benefitsteam
s)andtheWellbeingHubforthepersonutilizingtheservices(theemployees
).

TechnologyfortheAgency(HR/Administrators):OurAdminDashboardis
designedtobe""wellbeingonautopilot""
-
Itequipsadministratorswithacentralizedplacetooverseetheentirestrateg
ywithoutheavyoperationallift.Featuresinclude:
-
UserManagement&Onboarding:Toolstoeasilybulkuploademployeesa
ndtrackenrollment
-Program&EventManagement:Afullyplanned,year-
roundwellnesscalendarwithmonthlythemes,recommendedactivities,an
dschedulingtools
-AutomatedCommunications:Ready-to-
usecommunicationtemplates(emails,Slack/Teamsmessages,flyers)an
dautomatedworkflowsthatsendremindersandnudgestoemployeestodri
veparticipation
-
Reporting&Analytics:Reportsthattrackutilization,workshopattendance,
challengeparticipation,andemployeesentimentsurveys,soagencieskn
owexactlywhatisresonatingwiththeirworkforce

TechnologyforthePerson(Employees):Employeesaccesstheirresource
sthroughtheWellbeingHub,acentralized,custom-
branded""frontdoor""foralltheirwellbeingneeds.Itisaccessibleviadeskto
p,mobilewebapp,andemail.Featuresinclude:
-LiveVirtualWorkshops:Accessto36annualexpert-
ledsessionscoveringtopicslikestressmanagement,resilience,andfinan
cialwellbeing
-On-
DemandContentLibrary:Arobust,frequentlyupdatedlibraryofmobile-
friendlyvideos,articles,meditations,andpracticalguides
-
InclusiveTeamChallenges:Interactive,gamifiedchallengesthatencoura
gehabit-
buildingandteamconnection(e.g.,DailyMovement,MindfulEating,Gratit
ude)withbuilt-indigitalincentivefulfillment
-
CentralizedBenefitsLibrarye:Asingle,easilynavigablelocationwhereem
ployeescanfinddirectlinkstoalloftheagency’sothersponsoredbenefits,s
uchasEAPs,telehealth,orspecializedcaresolutions.

Describeoruploadcasestudi
esorstorieswhereyoursolutio

AtOntheGoga,wemeasuretheimpactofoursolutionsthroughValueonInv
estment(VOI),focusingonmeaningfulengagement,sustainablebehavio

4
7



nsimpactedthepeopleusingit
.

rchange,andexceptionalemployeeexperience.Ratherthantrackingclini
calhealthmetrics,oursuccessstoriesarerootedinhelpingemployeesbuil
dpractical,everydayhabitswhilesavingHRteamssignificantadministrativ
etime.

ValueonInvestmentCaseStudy
Inarecentcasestudywithalargeenterpriseclient,ourplatformdrovesignifi
cantculturalengagement,yieldingthefollowingresults:
-42%averageplatformutilizationrateacrosstheemployeepopulation
-1,356uniqueemployeesregularlyattendingliveOntheGogawellbeingw
orkshops
-9.4outof10averagepost-workshopemployeesatisfactionrating

BroaderPopulationImpact&BehaviorChange
Acrossourentirebookofbusiness,from10-
personnonprofitstoFortune100enterprises,oursolutionsconsistentlydel
iverhighimpact:
-Ourexpert-
ledliveworkshopsreceiveanexceptional9.5outof10averageuserrating
-
Over90%ofworkshopparticipantsreportexperiencingpositivebehaviorc
hange
-
Wehavesuccessfullyscaledoursolutionstomassiveworkforces,suchasl
aunchingOntheGogatoover20,000employeesattheCityofPhiladelphia

QualitativeImpactonEmployeesandHRThetruestoryofourimpactistoldi
nhowweimprovethedailylivesofthepeopleusingoursystem.Clientsconsi
stentlyreportthatemployeesgainpracticaltoolstomanagestress,improve
theirenergy,andnavigateuncertainty,whichleadstoastrongersenseofco
nnectionandsupportatwork.Simultaneously,theimpactontheagencyor
HRteamisprofound:becauseoursystemautomatesengagementcommu
nicationsandprovidesaturnkeyannualcalendar,HRadministratorsroutin
elysaveupwardsof15hourspermonth,eliminatingtheburdenofmanaging
fragmentedpointsolutions.

4
8

DescribeyouruseofAIinyourc
ompanyandinthesolutionsyo
uprovide.

Currently,OntheGogadoesnotincorporateAItechnologyintoourcoreplat
formorinternalprocesses,becauseourbrandreliesheavilyonawarm,hum
an-centeredapproach,weintentionallyavoidgeneric,AI-
generatedphrasinginourcontentandcommunications.

However,weareactivelydevelopingsmarttechnologycapabilitiesaspart
ofourproductroadmap.Inthefuture,theseenhancementswillbeusedtoim
provecontentsurfacing,personalization,andrecommendations.Ultimate
ly,thisupcomingsmarttechnologyisdesignedtohelpemployeesfindthem
ostrelevantwellbeingresourcesfaster,whilefurtherhelpingHRteamsstre
amlinetheirprogrammanagementandcommunications.
OntheGogamaintainsrobustsecurityprotocolsalignedwithSOC2bestpr
actices.
-Weintentionallyminimizeriskbyonlystoringlow-
sensitivityuserdata(nameandemail)anddonotcollectorprocessProtecte
dHealthInformation(PHI)
-ClientdataisprotectedusingTLS1.2+encryptionintransitandAES-

4
9

Whatsecurityprotocolsdoyo
uhaveforyourtechnologyand
theinformationinit?



256encryptionatrestacrossourAWSandMongoDBAtlasinfrastructure
-AccessisstrictlysafeguardedusingMFA,Role-
BasedAccessControl(RBAC),andrestrictedIPaccess
-
Additionally,ourplatformutilizesaWebApplicationFirewall(WAF),Guard
Dutymonitoring,securecodingpracticesalignedwithOWASP,andaform
alIncidentResponsePlantoensurealldataremainssecureandcontinuou
slymonitored.

5
0

Describetheoptionsavailable
torewardpeoplewithhealthin
centives.

AtOntheGoga,wespecializeinparticipation-
basedengagementincentivesratherthanoutcomes-
basedclinicalrewards.Weintentionallyavoidtyingincentivestohealthpre
miums,aswebelievewellbeingprogramsshouldbeinclusive,accessible,
andmotivatingforallemployees,regardlessoftheirstartinghealthstatus.O
urplatformoffersahighlyconfigurableapproachtorewardingemployees.
Theavailableoptionsinclude:
-Action-
BasedEarning:Participantscanearnpoints,tieredrewards,orraffleentrie
sforcompletingpractical,everydaywellbeingactions.Thisincludesattend
inglivevirtualworkshops,completingdailychallengeactivities,engagingw
ithon-demandcontent,orsubmittingprogramfeedback

-FlexibleFulfillment(RewardsMall):Weprovidea'choose-your-
own'digitalrewardsmallinterface.Clientscansimplypre-
loadfunds,allowingemployeestoredeemtheirearnedpointsfore-
giftcardsoftheirchoice.Wealsosupportnon-financial,recognition-
basedrewards.

FullyManagedAdministration:Toensuretheprogramremainseffortlessfo
rHR,weofferfull-
servicefulfillmentofthesedigitalrewards.Oursystemmanagesthepointtr
acking,andautomateddistributionofgiftcards,completelyremovingthea
dministrativeburdenfromyourteam

(Note:Incentiveprogramsareoptional,add-
onservicesthatmustbepurchasedaspartoftheengagement)



Table 5B: Value-Added Attributes

# Question Certificatio
n

Offer
ed

Com
ment

5
1

SelectanyWomenorMinorityBusinessEntity(WMBE),SmallBusinessEntit
y(SBE),orveteranownedbusinesscertificationsthatyourcompanyorhubpa
rtnershaveobtained.Uploaddocumentationandalistingofdealerships,HU
Bpartnersorre-sellersifavailable.Selectallthatapply.

 
Yes

No

WBE
NC   

*

5
2

 MinorityBus
inessEnterp
rise(MBE)

Yes

No

n/a
  
*

5
3

 WomenBus
inessEnterp
rise(WBE)

Yes

No

Certif
icatio
natta
ched.

  
*

5
4

 Disabled-
OwnedBusi
nessEnterp
rise(DOBE)

Yes

No

n/a
  
*

5
5

 Veteran-
OwnedBusi
nessEnterp
rise
(VBE)

Yes

No

n/a
  
*

5
6

 Service-
DisabledVe
teran-
OwnedBusi
ness
(SDVOB)

Yes

No

n/a

  
*

5
7

 SmallBusin
essEnterpri
se(SBE)

Yes

No

n/a
  
*

5
8

 SmallDisad
vantagedB
usiness(SD
B)

Yes

No

n/a
  
*

5
9

 Women-
OwnedSma
llBusiness(
WOSB)

Yes

No

n/a
  
*



Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
6
0
Describeyourpaymenttermsandacceptedp
aymentmethods.

OurstandardtermsareNet15.Weacceptcheck,ACH,andC
reditCards.Creditcardsaresubjecttoa3%processingfee.
Wealsoacceptcarrierwellbeingcreditsthroughcarriersincl
udingbutnotlimitedtoCigna,Aetna,andUnitedHealthCare.

  
*

6
1
Describeanyleasingorfinancingoptionsava
ilableforusebyeducationalorgovernmental
entities.

OntheGogadoesnotoffertraditionalleasingorfinancingopt
ions.   

*

6
2
Describeanystandardtransactiondocumen
tsthatyouproposetouseinconnectionwitha
nawardedagreement(orderforms,termsan
dconditions,servicelevelagreements,etc.).
Uploadalltemplateagreementsortransactio
ndocumentswhichmaybeproposedtoPartic
ipatingEntities.

OurstandardtransactiondocumentisanOrderFormthatout
linesthespecificplatformtier,companysize,andanyoption
aladd-
onservices.TheOrderFormreferencesourTermsofServic
e(www.onthegoga.com/terms-of-
service)andPrivacyPolicy(www.onthegoga.com/privacy-
policy).AnOrderFormisattachedforreview.

  
*

6
3
DoyouaccepttheP-
cardprocurementandpaymentprocess?Ifs
o,isthereanyadditionalcosttoSourcewellpa
rticipatingentitiesforusingthisprocess?

No
  
*

OntheGogautilizesastructured,tieredpricingmodeldesign
edtoprovideclear,scalable,andpredictablecostsforpartici
patingentities.Pricingvariesbasedonproducttype,organiz
ationsize,andlevelofservice,withallSourcewellpricingrefl
ectingadiscountfromstandard/listpricing.Ourstructureen
suresequitablepricingandaccessforallParticipatingEntitie
s.

PricingModelOverview
Ourpricingisorganizedintothefollowingcategories:

(1)FlatFee(AnnualSubscription):
AppliedtoTheWellbeingHubTier1andTier2offerings.Prici
ngisbasedonemployeepopulationbands(e.g.,under500,5
01–999employees),ensuringcostalignmentwithorganizat
ionalsize.

(2)PerEmployeePerMonth(PEPM):
AppliedonlytoTheWellbeingHubTier3(Enterprise),whichr
eflectsthehigherlevelofcustomization,support,andscalab
ilityrequiredforlargeorcomplexorganizations.Aminimuma
nnualcontractvalueapplies.

(3)FlatFee(Program-Based):
Usedforadd-

6
4
Describeyourpricingmodel(e.g.,line-
itemdiscountsorproduct-
categorydiscounts).Providedetailedpricing
data(includingstandardorlistpricingandthe
Sourcewelldiscountedprice)onalloftheitem
sthatyouwantSourcewelltoconsideraspart
ofyourRFPresponse.Ifapplicable,providea
SKUforeachiteminyourproposal.Uploadyo
urpricingmaterials(ifapplicable)inthedocu
mentuploadsectionofyourresponse.

  
*



onservicessuchasvirtualworkshops,challenges,andon-
sitetrainings.Pricingisstructuredpersessionorbundle,with
volume-baseddiscountsavailable.

(4)HourlyFee:
Appliedtoconsultingandtechnicalservices,withtieredrate
sbasedonconsultantseniority.

(5)AdministrativeFee:
Appliedtoincentivemanagementservicesasapercentage
oftotalincentivespend.

Allpricingisprovidedasceilingpricing,meaningparticipatin
gentitieswillnotbechargedmorethanthelistedSourcewellr
ates.OntheGogaretainstheabilitytoofferadditionaldiscou
ntsbasedonscope,scale,ormulti-yearcommitments.

Detailedpricingbyproduct,service,andcategory,including
standardpricingandSourcewell-
discountedpricing,isincludedintheattachedpricingdocum
ent.

6
5
Quantifythepricingdiscountrepresentedbyt
hepricingproposalinthisresponse.Forexam
ple,ifthepricinginyourresponserepresentsa
percentagediscountfromMSRPorlist,statet
hepercentageorpercentagerange.

Sourcewellparticipatingentitiesreceivediscountedpricing
acrossallofferingscomparedtostandard/listpricing.Disco
untsarestructuredasfollows:

Subscription-BasedServices(Tier1&Tier2):
-5%discountfor1-yearagreements
-7%discountfor2-yearagreements
-10%discountfor3-yearagreements
Enterprise(Tier3):
-10%discountfor1-yearagreements
-12%discountfor2-yearagreements
-15%discountfor3-yearagreements
Workshops&Challenges:
-5–20%discountsbasedonvolumeandbundling
Consulting&TechnicalServices:
-10%discountonstandardhourlyrates
IncentiveManagement:
-Reducedadministrativefeefrom15%(standard)to10%
On-SiteTraining:
-10%discountonstandardpricing(excludingtravelandexp
enses)"

  
*

WemeasureeffectivenessusingaValueonInvestment(VO
I)frameworkfocusedonengagement,behaviorchange,an
doperationalefficiency.

KeyMetricsInclude:
-Platformutilizationandparticipationrates
-Workshopattendanceandcompletionrates
-Employeesatisfaction(average9.5/10acrossworkshops)
-Self-reportedbehaviorchange(90%+ofparticipants)

6
6
Howdoyoumeasureeffectivenessandrepor
toutcomes?Describehowtheeffectiveness
ofyoursolutiongeneratessavingstoagencie
sthatuseyourservices.



CostSavingsDrivers:
-Reductionofredundantpointsolutions
-Increasedutilizationofexistingemployer-
sponsoredbenefits
-
Administrativetimesavings(typically10–15+hours/monthf
orHRteams)

Outcomesarereportedthroughadmindashboardsandstru
cturedreportingreviews,enablingParticipatingEntitiestotr
ackperformanceandoptimizeprogramsovertime.

6
7
Describeanycontributionorsubsidyyouwilla
pplytowardshealthincentivesforparticipant
sofaparticipatingentity'swellnessprogram.

OntheGogadoesnotsubsidizehealthincentivesdirectly.In
stead,weprovideabuilt-
in"RewardsMall"featurewhereclientscanpre-
loadtheirowndesiredfunds.Employeesearnpointsforposit
iveparticipation(suchasattendingaworkshop)ratherthanh
ealthoutcomes,andcanredeemthosepointsfordigitale-
giftcards.
OntheGogaoffersarangeofquantity-andvolume-
baseddiscountsacrossitsproductsandservices,designedt
oprovideadditionalvalueasorganizationsincreasescope,
participation,orcontractlength.

VolumeandQuantityDiscounts
Multi-YearAgreements:
Weoffertiereddiscountsforlonger-
termcommitmentsacrossoursubscription-
basedofferings:
-5%discountfor1-yearagreements
-7%discountfor2-yearagreements
-10%discountfor3-yearagreements
(Enterprisetieroffershigherdiscountsupto15%formulti-
yearagreements)

EmployeePopulation-BasedPricing:
SubscriptionpricingforTheWellbeingHubscalesbasedon
employeepopulation,allowinglargerorganizationstoachie
vemorefavorableper-employeepricing.

BundledServices(Workshops&Challenges):
Discountsareappliedforbundledpurchasesofworkshopsa
ndchallenges,including:
-Upto10%discountformid-sizebundles
-Upto20%discountforlargerbundles

ConsultingandTechnicalServices:
Astandard10%discountisappliedtohourlyconsultingandt
echnicalservicesundertheSourcewellagreement.

IncentiveManagement:
Reducedadministrativefeefrom15%standardto10%unde
rSourcewell.

6
8
Describeanyquantityorvolumediscountsor
rebateprogramsthatyouoffer.

  
*



AdditionalFlexibility
OntheGogamayofferadditionaldiscountsorcustomizedpri
cingbasedon:
-Scopeandscaleofengagement
-Numberofparticipatingemployeesordepartments
-Combinationofservicespurchased
-Strategicpartnershipsorenterprise-leveldeployments

6
9
Describeanyperformanceguarantees.Expl
ainthemethodsusedtoreportprojectionsan
dmeasurableoutcomes.Also,provideexam
plesintheuploadsection.

OntheGogaprovidesoperationalperformanceguarantees
toensurereliabledelivery:

PlatformAvailability:99%uptimetarget
ProgramDelivery:Allscheduledworkshopsandchallenges
deliveredasplannedbyqualifiedfacilitators
ResponseSLA:Standardresponsewithin1businessday;fa
sterforurgentrequests

Performanceismonitoredthroughinternalsystemsandrevi
ewedwithclientsthroughperiodicreportingandbusinessre
views.OurSLAisattachedinoursubmissionandalwaysavai
lableforParticipatingEntitiesatwww.onthegoga.com/servi
ce-level-agreement

7
0
Proposeamethodoffacilitating“sourced”pro
ductsorrelatedservices,whichmaybereferr
edtoas“openmarket”itemsor"non-
contracteditems".Forexample,youmaysup
plysuchitems“atcost”or“atcostplusapercen
tage,”oryoumaysupplyaquoteforeachsuch
request.

Ifaparticipatingentityrequiresbespokeservices,suchasfull
ycustomizedchallengecampaigns,customSSOintegratio
n,orspecializedonsitewellnessevents,weassessthescop
eandprovideacustomquoteforthosespecificdeliverables.   

*

7
1
Identifyanyelementofthetotalcostofacquisit
ionthatisNOTincludedinthepricingsubmitte
dwithyourresponse.Thisincludesalladditio
nalchargesassociatedwithapurchasethata
renotdirectlyidentifiedasfreightorshippingc
harges.Forexample,listcostsforitemslikepr
e-
deliveryinspection,installation,setup,mand
atorytraining,orinitialinspection.Identifyany
partiesthatimposesuchcostsandtheirrelati
onshiptotheProposer.

Elementsnotincludedinthestandardplatformpricingarestri
ctlyoptionaladd-
onservicesorimplementations.Thesemayinclude:
-CustomSSOorHRISIntegrations
-EnterpriseOnboardingFees
-
IncentiveFulfillmentFunds:Anymoneyusedtorewardempl
oyeesviaourRewardsMallmustbepre-
loadedbytheclientattheirdesiredbudget
-
OnsiteSupportTravel:Travelandexpensecostsforfacilitat
orsiftheclientrequestsoptionalin-personworkshops

  
*

7
2
Iffreight,delivery,orshippingisanadditionalc
osttotheSourcewellparticipatingentity,des
cribeindetailthecompletefreight,shipping,a
nddeliveryprogram.

N/A
  
*

7
3
Specificallydescribefreight,shipping,andd
eliverytermsorprogramsavailableforAlask
a,Hawaii,Canada,oranyoffshoredelivery.

N/A   
*

Describeanyuniquedistributionand/ordeliv
erymethodsoroptionsofferedinyourpropos

Ourdeliverymethodisuniquebecausewefocusonremovin
gfrictionforbothHRandemployees.Wedeliveramobile-

7
4

  
*



al. friendlywebexperiencethatdoesnotrequireanappstoredo
wnload,ensuringthatfield,hybrid,anddesklessworkersha
veequitableaccessfromanydevice.Theprogramisdistribut
edasaunifiedsystemthatpushesresourcesdirectlytoempl
oyeesthroughautomatedemailnewslettersandoptionalS
MSnudges(beta).Additionally,ourlivevirtualworkshopsar
edeliveredgloballyviaZoomandfeatureliveclosed-
captioningtranslation,ensuringaccessibilityacrossdivers
eworkforcepopulations.Self-
hostingofwebinarsisavailableforanadditionalfee.

7
5
Specificallydescribeanyself-
auditprocessorprogramthatyouplantoempl
oytoverifycompliancewithyourproposedag
reementwithSourcewell.Thisprocessinclu
desensuringthatSourcewellparticipatingen
titiesobtaintheproperpricing.

OntheGogawillassignprimaryresponsibilityforcontractco
mpliancetoourHeadofOperations,CailinKramer.Shewillo
verseealloperational-
levelcontractmonitoringandcompliancemanagementand
workwithherteamtoensurethatcontractterms,rates,andre
portingrequirementsarefollowedandfulfilled.Specifically,
shewillusethefollowingprocess:

(1)Makea""SourcewellClientY/N""fieldinourCRMmandat
orytobefilledoutbeforeadealcanbemarkedasclosedinord
ertotrackandmarkeveryclientcomingthroughoursystems
appropriately.Saleswillbetrainedonlookingupclientsinthe
Sourcewelldirectoryandwillhavededicatedquestionsabo
utSourcewelladdedtotheirsalesscriptsforeachintroductor
ycallwithnewpotentialclientstoensureaccuracyinthisrepo
rting.
(2)RunadedicatedSourcewellInvoicingprocessusingSou
rcewellspecificSKUsinouraccountingsoftware,Quickboo
ks,sothatthereisnochancethataSourcewellclientgetschar
gesanon-discountedrate.
(3)Developamonthlyreportingsystemwithouraccountingt
eamsothatOntheGogacanpromptlyandcomprehensively
answerquestionsabouthowmuchrevenuehasbeenattribu
tedtoSourcewellandwhichclientshavegonethroughoursy
stems.

Uponrequest,OntheGogacanalwaysprovideadditionalre
portingtoSourcewellwithaturnaroundtimenolongerthan7
businessdaysorshorterdependingontheamountofinform
ationrequested.

  
*

OntheGogatracksasetofinternalperformancemetricstoev
aluatethesuccessoftheSourcewellagreementacrossado
ption,engagement,andclientoutcomes.

Adoption&RevenueMetrics:
-
ContractutilizationandrevenuegeneratedthroughSource
wellParticipatingEntities
-
Conversionrates(frominitialoutreachtosignedagreement)
-
Renewalandretentionratesacrossparticipatingorganizati

7
6
Ifyouareawardedanagreement,provideafe
wexamplesofinternalmetricsthatwillbetrac
kedtomeasurewhetheryouarehavingsucce
sswiththeagreement.

  
*



ons

Engagement&ProgramPerformanceMetrics:
-Platformactivationratesandemployeeparticipationlevels
-Workshopattendanceandchallengeparticipation
-Overallengagementwithplatformcontentandresources
-
Supportactivityandresponsiveness(e.g.,supportrequests
,resolutiontime)

ClientSatisfaction&ImpactMetrics:
-NetPromoterScore(NPS)andclientsatisfactionratings
-Workshopsatisfaction(typicallyaveraging~9.5/10)
-Self-
reportedbehaviorchangeandapplicationoflearnedskills
-
Structuredclientfeedbackcollectedduringperiodicreviews
andrenewalconversations

Thesemetricsarereviewedregularlytoensurestrongcontr
actutilization,high-
qualityservicedelivery,andmeasurableimpactforparticipa
tingentities,andareusedtocontinuouslyrefinebothouroffer
ingandourapproachtosupportingSourcewellmembers.

7
7
ProvideaproposedAdministrationFeepaya
bletoSourcewell.TheFeeisinconsiderationf
orthesupportandservicesprovidedbySourc
ewell.TheproposedAdministrativeFeewillb
epayabletoSourcewellonallcompletedtran
sactionstoParticipatingEntitiesutilizingthis
Agreement.TheAdministrativeFeewillbeca
lculatedasastatedpercentage,orflatfeeasm
aybeapplicable,ofallcompletedtransaction
sutilizingthisMasterAgreementwithinthepr
ecedingReportingPerioddefinedintheagre
ement.

2%

  
*

Table 6B: Pricing Offered

#The Pricing Offered 
in this Proposal is: * Comments

7
8

The pricing offered is 
as good as or better 
than pricing typically 
offered through 
existing cooperative 
contracts, state 
contracts, or 
agencies.

Thepricingofferedthroughthisproposalisconsistentwithorbetterthanpricingpro
videdtocomparablepublicsectorandenterpriseclients.SourcewellParticipating
Entitiesreceivestandardized,transparentdiscountsacrossallservicecategorie
s,includingadditionalvolume-basedandmulti-
yearincentives,ensuringequitableandcompetitivepricing.Ourpricingstructurei
sdesignedtoprovidepredictablecostswhilemaintainingflexibilitytoofferfurtherd
iscountsbasedonscope,scale,andlong-termengagement.

  
*



Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A and 7B)

#Question Response *
OntheGogaprovidesacomprehensive,turnkeyworkplacewellbeingsolutiont
hatactsasthe"operatingsystem"foranorganization'swellbeinginitiatives.Rat
herthanactingasadisconnectedpointsolution,ourplatformcentralizesprogra
mming,benefits,engagementtools,andadministrativefunctionalityintooneco
hesivesystemdesignedtomakewellbeingeffortlessforHR,relevantforemploy
ees,andfinance-friendly.

Ourcoresolutionsinclude:
-CentralizedWellbeingHub:TheHubservesasacustom-
branded"frontdoor"foremployees.Itisamobile-
friendlywebappthatprovidesequitableaccesstoallwellbeingresources,progr
ams,andchallengesforon-site,hybrid,andremoteteams

-LiveVirtualWorkshops:Weofferaccessto36annualexpert-
ledvirtualworkshopscoveringover100topics,includingstressmanagement,m
entalhealth,nutrition,financialwellbeing,andresilience.Thesesessionsactas
highlyscalable"groupcoaching"andconsistentlyreceivea9.5/10averageparti
cipantrating.

-DigitalOn-
DemandWellbeingContent:Arobust,frequentlyupdatedlibraryfeaturingmobil
e-
friendlyvideos,articles,meditations,andpracticalguidesthatspanmental,phy
sical,social,financial,andpurpose-drivenwellbeing.

-
InclusiveTeamChallenges:Fullyfacilitated,gamifiedchallenges(suchasDaily
Movement,MindfulEating,orGratitude)thathelpemployeesbuildhealthyhabit
swithouttrackingclinicalmetrics.Ourplatformautomatesparticipationtracking
anddrivesengagement.

-Benefits&PerksCentralization:Abuilt-
incentralizedlibrarywhereorganizationscanhostdirectlinkstoalloftheirexistin
gsponsoredbenefits,suchasEAPs,telehealth,orspecializedcaresolutions,to
drivehigheroverallutilization

AdministrativeTools&ProgramManagement:Anautomateddashboardthatall
owsHRteamstomanagetheentireprograminunder30minutesamonth.Itinclu
desafullyplannedyear-
roundwellnesscalendar,monthlystrategyguides,done-for-
youcommunicationtemplates,usermanagement,anddetailedreportinganaly
tics

-IncentiveManagement(RewardsMall):Anoptional,fully-
manageddigitalrewardsmallwhereclientscanpre-

7
9

Provideadetaileddescri
ptionofalltheSolutionsof
fered,includingusedSol
utionsifapplicable,offer
edintheproposal.

  
*



loadfunds,allowingemployeestoredeemearnedparticipationpointsforavariet
yofe-giftcards

-
StrategySupport&LeadershipDevelopment:Optionalfractionalwellnesscon
sulting,customcommunications,andleadershiptrainingprogramsdesignedto
helpmanagersmodelhealthybehaviorsandbuildsupportiveteamcultures

8
0

WithinthisRFPcategory
theremaybesubcategor
iesofsolutions.Listsubc
ategorytitlesthatbestde
scribeyourproductsand
services.

-EmployeeWellnessProgramsandPlatforms
-WellnessProgramManagementandAdministration
-EmployeeEngagementProgramsandPlatforms
-DigitalWellbeingContentandEducation
-LeadershipTrainingandDevelopment
-WellnessIncentiveManagement
-EmployeeCommunications&EngagementServices
-BenefitsNavigation&CentralizationSupport

  
*

Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box provided, as necessary. 

#Category or Type
Off
er
ed 
*

Comments

8
1

Category1:Wellnessengagementprograms
andplatforms Ye

s

No

OntheGogaisacomprehensiveworkplacewellbeing
platformdesignedtoserveastheunified"operatingsy
stem"foryourwellbeinginitiatives.Ourcentralized"W
ellbeingHub"providesasingle,custom-
brandedfrontdoorforemployees,featuringlivevirtual
workshops,on-
demanddigitalcontent,inclusiveteamchallenges,an
dautomatedengagementcommunications

  
*

8
2

Category1:Biometricscreeningservicesand
coordination Ye

s

No

N/A

  
*

8
3

Category1:Wellnessincentivemanagement
Ye
s

No

Weofferhighlyconfigurable,participation-
basedincentivemanagement.Ourplatformincludes
built-
intrackingforengagementactivities(suchasattendin
gworkshopsorcompletingchallengecheck-
ins)andfeaturesanintegrated"RewardsMall"wherec
lientscanpre-loadfundsfordigitale-
giftcardfulfillment

  
*

Ye
Ourhealthcoachingalternativeisahighlyscalablegro
up-

8
4

Category1:Healthcoaching   
*



s

No

basedofferingviaourlivevirtualwellbeingworkshops,
ratherthantraditional1:1clinicalcoaching.Theseexp
ert-
led,interactivesessionscombineeducation,coachin
g,andaccountabilitytofosterbehaviorchangeandpra
cticalskill-buildingacrossmultiplewellbeingpillars

8
5

Category1:Wellnessprogrammanagementa
ndrelatedservices,suchasdataanalytics,pre
dictivemodeling,wellnessprogrambranding,
strategicplanning,andon-
sitewellnesscentermanagement,butonlytot
heextentthatsuchservicesarecomplementar
ytoaproposer’sofferingofthesolutionsdescri
bedin73-76above.

Ye
s

No

Weproviderobustwellnessprogrammanagement,in
cludingcomprehensivestrategicplanning,platformc
o-
brandingandcustomization,anddetaileddataanalyti
csonuserengagementandsentiment.(Note:Wedon
otofferpredictivemodelingorongoingon-
sitewellnesscentermanagement,thoughlimitedon-
siteeventsupportisavailableforourEnterpriseclients
).

  
*

8
6

Category2:OpenEnrollmentSupport
Ye
s

No

Whilewearenotabenefitsadministrationtool,weactiv
elysupportOpenEnrollmentbyactingasthedigital""fr
ontdoor""foryourbenefitsecosystem.Ourplatformfe
aturesaCentralizedBenefitsLibrarywhereyoucanho
stdirectlinkstoallyoursponsoredplans,andwehelpy
oudeploytargeted,automatedcommunicationstodri
veawarenessandutilizationduringOpenEnrollment.

8
7

Category2:HealthPlandecisionsupportinclu
dingbutnotlimitedtovirtualplancomparisonto
ols

Ye
s

No

N/A

8
8

Category2:EnrollmentTechnologyforhealth
plansandotherbenefitenrollment Ye

s

No

N/A

8
9

Category2:OpenEnrollmentSupportandrela
tedservices,butonlytotheextentthatsuchser
vicesarecomplementarytotheproposer’soff
eringofthesolutionsdescribedin78-80above.

Ye
s

No

Ourrobustcommunicationandprogrammanagemen
tcapabilitiescanbeleveragedtosupportyourinternal
OpenEnrollmentinitiatives.HRteamscanutilizeourc
ustomizablecommunicationtemplates,digitalflyers,
andautomatedemailworkflowstoseamlesslypromot
eOEdeadlines,highlightspecificbenefits,anddirecte
mployeestotheproperenrollmentchannels.



Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by 
Sourcewell have been incorporated into the contract text. 
 
 

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 
document, ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”



Pricing - Sourcewell x On the Goga Pricing (1).pdf - Monday April 06, 2026 11:37:33•
Financial Strength and Stability - Financial Strength & Stability (On the Goga).zip - 
Monday April 06, 2026 11:39:44

•

Marketing Plan/Samples - Marketing Plan (On the Goga).zip - Monday April 06, 2026 
11:42:19

•

WMBE/MBE/SBE or Related Certificates - On the Goga WBENC Certification 2025-
26.pdf - Monday April 06, 2026 11:45:14

•

Standard Transaction Document Samples - Standard Transaction Docs (On the 
Goga).zip - Monday April 06, 2026 11:46:16

•

Requested Exceptions - Sourcewell Master Agreement Requested Exceptions.docx - 
Monday April 06, 2026 11:47:02

•

Upload Additional Document - On the Goga Service Level Agreement.pdf - Monday 
April 06, 2026 11:47:31

•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  Cailin Kramer, Head of Operations, On the Goga, Inc. 

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     



The Bidder acknowledges and agrees that the addendum/addenda below form part of the 
Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name
I have reviewed the below 

addendum and attachments (if 
applicable)

Pa
ge
s

Addendum 4 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Mon April 6 2026 08:22 AM

1

Addendum 3 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Fri March 6 2026 01:11 PM

2

Addendum 2 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Tue February 24 2026 07:07 AM

2

Addendum 1 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Thu February 19 2026 02:22 PM

1


